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Vision Statement and Objective 
 
The Access Fund is the national advocacy organization that keeps U.S. climbing areas open and 
conserves the climbing environment. Founded in 1991, the Access Fund supports and represents millions 
of climbers nationwide in all forms of climbing: rock, ice, mountaineering, and bouldering. Six core 
programs support the mission on national and local levels: climbing management policy, local support & 
mobilization, stewardship & conservation, land acquisition & protection, risk management and landowner 
support, and education. 
 
Under this organizational vision, the Access Fund acquired the Pinnacle Boulders in 2016 via a donation 
from the landowners to conserve this unique climbing area and keep it open to public, passive recreation 
for generations to come. The Pinnacle Boulders is a local spot for Southern Adirondack boulders.  
 
This land management plan (LMP) outlines the unique characteristics of the property and the Access 
Fund’s commitment to maintaining the site’s ecological and recreational values. This LMP is part of our 
effort to follow the guidelines set out in Standard 12 of the Land Trust Standards and Practices to 
implement a “program of responsible stewardship for the land it holds in fee for conservation purposes.”  
The Access Fund committed to holding, managing, and improving the recreational and natural resources 
of the property until the property is successfully transferred to a qualified, climbing-friendly nonprofit or 
public entity selected for long-term protection and stewardship. The goal of the donation and short-term 
ownership is to facilitate a transfer of the property to the New York Department of Environmental 
Conservation (NYDEC) as part of Shaker Mountain Wild Forest - Adirondack Park. 
 

Location 
 
The 18.5-acre Pinnacle Boulders property is located in the town of Caroga, NY. It is split by State 
Highway 10 above Canada Lake. It is adjacent to private lands to the southwest and its northern and 
eastern border is along NYDEC lands. See Exhibit A for maps illustrating the parcel and boulders.  
 
Driving directions: From Caroga, NY, head north 1 mile on State Highway 10 to a pull off on the left. 
Cross the road and follow a faint trail first on NYDEC lands, then north to the property.  

 
Acquisition and Management History 
 
In 2015 local climber Justin Sanford reached out to the landowners about providing public access so the 
area could be included in a future bouldering guidebook. Access Fund joined Sanford and landowner 
Ellen Wood for a site visit where information on risk management, conservation options, and further 
support were discussed. Wood and her family subsequently decided to donate the property. 
 
With no local climbing organization designated for the Adirondacks, Access Fund reached out directly to 
climbers in the local community to gain their sense of the opportunity and to gage their commitment to 
Pinnacle Boulders.  Local climbers expressed both their desire to help conserve the area and their 
support of Access Fund in its role to facilitate the process, including a subsequent transfer of the property 
to the NYDEC. The landowner and Access Fund completed the donation of the property July 27, 2016. 
Access Fund now serves as the temporary owner of the land, with the plan to transfer it to NYDEC by mid 
2019. 
 
In the first couple months of ownership on September 3, 2016, the Access Fund Conservation Team, 
Sanford, local climbers, and the landowner’s family conducted a site visit, celebrated the donation on the 
property, and installed a sign with rules and liability protection information.  
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Natural Resources 
 
Topography/Geology: The Pinnacle Boulders slopes up towards the Northeast. A small, broken cliffline 
traverses N-S. The property features shale and clay subsoils and the boulders are glacial erratics.  
 

 
 

Water resources: The Pinnacle Boulders property features no standing water bodies or regularly flowing 
water channels.  
 
Plant communities: The Pinnacle Boulders is part of Shaker Mountain Wild Forest. It is largely identified 
as northern hardwood forest with a land cover type of Sugar maple-mesic. Dominant species include 
sugar maple, American beech, basswood, white ash, and yellow birch. Associated species may include 
bitternut-hickory, tulip tree, hop-hornbeam, and American elm. The property location and topography 
match the site factors: middle to lower elevation concave slopes with north or east aspects. Some eastern 
hemlocks are located above the cliffline. See the 2006 Shaker Mountain Wild Forest Unit Management 
Plan for more details on common plant communities of the area. 
 
Exotic invasive species at the site were not witnessed during site visits in 2015 and 2016.  
 
Management Goals:   

 Monitor the property for current and newly observed invasive species and remove invasive 
species as necessary, following best management practices.  

 Engage local climbing organizations, supporters, and local community through Adopt-a-Crag and 
other stewardship events to volunteer their time in invasive species management when 
necessary. 

 
Fish and wildlife: As part of Shaker Mountain Wild Forest, the larger area features hundreds of mammal, 
bird, and reptile species. See the 2006 Shaker Mountain Wild Forest Unit Management Plan for more 
details on common wildlife species of the area. 
 
Rare species: There are no known rare, threatened, or endangered species on the Pinnacle Boulders 
property.  
 
Management Goals:   
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 If rare species are identified on the property, the Access Fund will follow any applicable 
regulations and institute reasonable best management practices. 

 Access Fund will close and restore redundant trails, encourage native plant regrowth and other 
disturbed areas, and educate/encourage leave-no-trace principles to protect sensitive habitat and 
natural resources. The current network of trails is suitable with no significant impacts to repair.  

 
Historical/Cultural Resources  

 
The region encompassing the Pinnacle Boulders has been inhabited for thousands of years by the first 
known peoples consisting of Iroquois. The Canada Lake area was first settled by Europeans in the mid 
1700’s. “Most of the rough topography did not support farming. Instead, logging and tanning 
industries flourished during the late 1700's through the late 1800's. Early roads were built to 
connect the mills with population centers, thus enabling sportsmen and others who appreciated 
nature to enjoy the beauty of lakes in the town. Many of the cottages that now dot the shores 
of Canada, and Green, and West Lakes were built in the late 1800's and early 1900's” (2006 Shaker 
Mountain Wild Forest Unit Management Plan). 

There has not been any evidence of Native American or other early settlement activities on the property, 
but if evidence is found the Access Fund is dedicated and committed to protecting any culturally 
significantly artifacts or sites. 

 
User Amenities and Improvements 
 
Access trails: The Pinnacle Boulders is accessed via a large pull off on State Highway 10. Climbing 
access trails are shown in red on the second map of Exhibit A. Two main trails access the boulders on 
NYDEC land and the AF property, with a main trail traversing below the broken cliff line.  
 
Erosion, social trails, and control options:  The trails should provide an enjoyable approach for 
climbers. Since current use, topography, and impacts are minimal, there is no immediate need for 
improvements or erosion control. However, some erosion is inevitable with time/use and the rate of 
erosion depends on the type and frequency of traffic. In addition, a portion of recreational users may take 
shortcuts or leave trails to directly access a specific area. This trend leads to the creation of “social trails,” 
developed by erosion caused by human footfall. The Access Fund sign reads “Stay on existing trails 
where possible.”  
 
Signage: An installed sign provides the following: Access Fund land donation information, liability 
disclaimer, rules and regulations. See Exhibit B for sign language and graphics. 
 
Management Goals: 

 Continue to monitor and maintain trails and staging areas, making use of local community members 
in volunteer Adopt a Crag efforts. 

 If necessary, in areas outside of necessary staging areas, restore soil compaction to pre-impact 
conditions to encourage native plant growth. 

 If necessary, close and restore any redundant social trails. 

 Continue to encourage leave-no-trace principles with signage. 

 
Public Use 
 
The primary purpose of acquisition and management is open, public use. See Exhibit B for signage 
regarding permitted activities and restrictions.   
 
Permitted activities: Primary uses include: bouldering and hiking. Dispersed camping is allowed, but not 
advertised or encouraged, to be consistent with neighboring NYDEC overnight use permission. 
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Restricted activities: Secondary uses may include commercial guiding, or instructional services as long 
as they do not substantially interfere with primary uses. Such use is not anticipated. All commercial 
guiding or instructional groups must fill out a guide application and sign a Guiding Company Agreement, 
Release, Indemnification and Acknowledgment of Risk form. Additionally, the group must provide a copy 
of their insurance policy certificate with Access Fund as an additional insured, follow leave-no-trace 
principles, and limit the group size to 12. No fees are applied, but donations are encouraged.  
 
Prohibited activities: Mining, quarrying, logging, removing plants or wildlife, removing cultural artifacts, 
hunting, trapping, and the use of motorized vehicles. 
 
Climbing route information: The website mountainproject.com and Southern Adirondack bouldering 
guidebooks contain information about the climbing resources at Pinnacle Boulders. 
 
Management Goals:  

 Continue to support the primary purpose and activities, as outlined above. 

 An honor system with self-policing and periodic monitoring has shown to be successful amongst 
the climbing user group. Visitors and members of the community should report illegal activities to 
local law enforcement.  

 Encourage leave-no-trace principles and stewardship involvement by the local climbing 
community visiting Pinnacle Boulders. 

 Generate support and membership from the Pinnacle Boulders climbing community. 

 Transfer ownership to NYDEC to maintain public access and ensure recreational use is 
sustainable. 

 

Stewardship Activities 
 
Standards and Practices: The Access Fund strives to follow Land Trust Standards and Practices (see 
Exhibit C) in the management of the Pinnacle Boulders and all other holdings. Key standards include 
annual monitoring.  
 
Volunteer Stewardship: The Access Fund works with volunteer Land Stewards Justin Sanford and 
additional volunteers to monitor the property through its land steward program. Since Access Fund has 
limited resources, staff cannot regularly monitor the property and must rely on volunteer stewards to 
report any environmental issues, property damage, or public misuse. As a valuable local climbing 
resource, climbers can both assist as stewards and enjoy a day of climbing during the climbing season. A 
monitoring report (see Exhibit D) is a simple document used by Access Fund staff or volunteers to track 
changes and mitigate as necessary.  
 

Table 1: Monitoring Visits 

Date Host & volunteers Accomplishments 

September 3, 
2016 

Access Fund Conservation Team 
Mike and Amanda, Justin 

Sanford, landowner Ellen Wood & 
family members, local climbers 

Ceremony thanking landowners for donation; 
installation of sign; bouldering and exploring 

by climbers and landowner’s family 
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Photos from ceremony, sign installation, and climbing on September 3, 2016 
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Risk Management and Long-term Objectives 
 
Stewardship funding: The Pinnacle Boulders budget and fundraising plan includes funding for minor 
stewardship improvements such as trail work, signage, and property taxes. Securing long-term 
stewardship funding with a property is a key provision of the Land Trust Standards and Practices. A 
“stewardship fund” is set aside for any potential boundary disputes, unanticipated liability issues, invasive 
species removal, and other stewardship needs. Stewardship funds are estimated. Since Access Fund is 
planning to transfer the property within one year of ownership to NYDEC to be part of Shaker Mountain 
Wild Forest of Adirondack Park, a stewardship fund has not been calculated or raised.  
 
Risk Management and Liability Insurance: Public access is offered in accordance with the New York 
Recreational User Statute (NY CLS Gen Oblig. §9-103). Public users enter and recreate at their own risk 
and the sign informs visitors of their assumption of risk. Current liability insurance coverage is $1 million 
per incident and $2 million aggregate under the Land Trust Alliance’ Conserve-a-Nation program 
managed by Chubb-Alliant.  

 
Long-term Ownership: Local climbers are supportive of transferring the land to NYDEC, which has been 
largely climbing friendly in Adirondack Park. This management is separate of NY State Parks such as 
Minnewaska. Specifically: 

 As part of Region 5, the NYDEC advisory committee calls for partnerships and a balance of 
conservation and recreation (2014 New York State Open Space Conservation Plan: Appendix A, 
pg A-108) 

 A property must score 50/100 potential points in the evaluation process. A rough calculation 
under the category of Recreational Opportunity/Parklands indicated approximately 50+/100 
points. 

 The 2006 Shaker Mountain Wild Forest Unit Management Plan calls for a spectrum of 
recreational opportunities (pg 113), prioritizes acquisitions of private inholdings (pg 141), and 
recognizes that climbing is allowed everywhere, although it is not surveyed (pg 215). 

Further communication with NYDEC verifies that NYDEC is a willing long-term landowner and interested 
in accepting the property from AF. AF is planning to transfer by Spring 2017. As backup, AF will help local 
climbers form an LCO for the Adirondacks to take ownership if necessary. 
 
Management Goals:  

 Maintain general liability insurance. Review the policy annually to evaluate whether the policy 
includes coverage of reasonable public activities at a cost-effective premium. If the premium 
substantially increases or certain activities become excluded from coverage, seek bids from 
alternative providers. Cancel coverage and re-evaluate annually only if liability insurance is 
deemed inadequate, unnecessary, or cost-prohibitive. 

 Maintain the property according to this LMP and transfer ownership to NYDEC. 
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Exhibit A 
 

Maps 

  
 
  

Parcel A 

Parcel A 

Parcel 
B 

Parcel C 

Shaker Mountain Wild 
Forest 
(DEC) 
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Exhibit B 
 

Property Sign
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Exhibit C 
 

Land Trust Standards and Practices 
 

Standard 12: Fee Land Stewardship  
 

The land trust has a program of responsible stewardship for the land it holds in fee for conservation 

purposes.  
 

Practices  
 
• A. Funding Land Stewardship. The land trust determines the immediate and long-term financial and 
management implications of each land transaction and secures the dedicated and/or operating funds 
needed to manage the property, including funds for liability insurance, maintenance, improvements, 
monitoring, enforcement and other costs. If funds are not secured at or before the completion of the 
transaction, the land trust has a plan to secure these funds and has a policy committing the funds to this 
purpose. (See 6G.)  
 
• B. Stewardship Principles. The land trust establishes general principles to guide the stewardship of its 
fee-owned properties, including determining what uses are and are not appropriate on its properties, the 
types of improvements it might make and any land management practices it will follow.  
 
• C. Land Management. The land trust inventories the natural and cultural features of each property prior 
to developing a management plan that identifies its conservation goals for the property and how it plans 
to achieve them. Permitted activities are compatible with the conservation goals, stewardship principles 
and public benefit mission of the organization.  Permitted activities occur only when the activity poses no 
significant threat to the important conservation values, reduces threats or restores ecological processes, 
and/or advances learning and demonstration opportunities.  
 
• D. Monitoring Land Trust Properties.  The land trust marks its boundaries and regularly monitors its 
properties for potential management problems (such as trespass, misuse or overuse, vandalism or safety 
hazards) and takes action to rectify such problems.  
 
• E. Land Stewardship Administration. The land trust performs administrative duties in a timely and 
responsible manner.  This includes establishing policies and procedures, keeping essential records, filing 
forms, paying insurance, paying any taxes and/or securing appropriate tax exemptions, budgeting, and 
maintaining files.  
 
• F. Community Outreach. The land trust keeps neighbors and community leaders informed about its 
ownership and management of conservation properties.  
 
• G. Contingency Backup. The land trust has a contingency plan for all of its conservation land in the 
event the land trust ceases to exist or can no longer manage the property.  To ensure that a contingency 
holder will accept the land, the land trust has complete and accurate files and stewardship funds available 
for transfer.  
 
• H. Nonpermanent Holdings. When a land trust holds fee land with the intention to sell or transfer the 
land, the land trust is open about its plans with the public and manages and maintains the property in a 
manner that retains the land trust’s public credibility.  (See 8L.)  
 
• I. Condemnation. The land trust is aware of the potential for condemnation, understands its rights and 
obligations under condemnation, and works diligently to prevent a net loss in conservation values.  

  

http://www.landtrustalliance.org/learning/sp/lt-standards-practices07.pdf
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Exhibit D 

Property Monitoring Inspection Report 

 
To be completed biannually. Please print legibly or type answers. Return completed forms and photos to 
Ty Tyler, Access Fund, PO Box 17010, Boulder, CO 80308 or ty@accessfund.org.  
 
Property Name:      Pinnacle Boulders 
 
Date of monitoring visit:    
 
Location (closest city, state):   Caroga, NY 
 
Conservation Goals:  

 Short term ownership with transfer to New York State Department of Environmental Conservation  

 Protect and provide access for rock climbing of future generations of the public and climbing 
community 

 Protect the property from development and other alterations 

 Steward the property for sustainable environmental & recreational conditions 
 
Description of Current Land Use: 

 Access trail(s) to climbing 

 Staging areas around climbing areas 
 
Method of Inspection: 
 
Please check all that apply: 
o Walked trails:  
o Some – Where? 
o All 

 

o Walked road frontage: 
o Some – Where?  
o All  

 

o Walked climbing 
resources: 

o Some – Where? 
o All

 
Observations of Property:  

 Problem Description, Action taken/needed 

Condition of: None New Ongoing  

Trails – erosion, social trails, etc.     

Signs – kiosk, trail sign, etc.     

Toilet facility – if available     

Parking area     

Litter or vandalism     

Wheeled vehicle use or damage 
(beyond parking area)  

    

Natural event – storm, fire, flood, etc.     

Intrusion on boundaries     

Change in land use adjacent to 
property 

    

Other     

 
 
Other Observations/Comments: 
 
 
 
 

mailto:ty@accessfund.org
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Items in need of Access Fund Staff Attention:  
 
 
 
List of All Persons Attending Inspection: 
 
Justin Sanford, local land steward 
Mike Morin – AF Conservation Team 
Amanda Peterson – AF Conservation Team 
 
 
Monitor’s Name: 
 
 
 

Signature 

 
 
 
 
 

Name; Title 
 
 
Date:  
 
 

 


