
Approaching Private 
Landowners

Climbing Access Solutions for Private Lands



Expert Tips and Case Studies from:

Index, WA           Medicine Wall & Texas Crags

Andy Fitz, WCC Board 

& Former AF Board       

Brian Tickle, AF Texas 

Regional Director



Climbing Acquisition History
Since 1991, Access Fund has helped local 

climbing organizations, land trusts, and public 

land agencies permanently protect:

76 climbing areas totaling 17,323 

acres across 27 states

Peshastin Pinnacles, 1990



Climbing Conservation Loan Program
● Since its inception in 2009, the CCLP (AFLCC) has revolved and 

invested over $2.7M to conserve 24 climbing areas in 17 states, 

turning every dollar donated to the CCLP into two dollars and 

seventy cents.   

● Access Fund is the first national, recreation-based conservation 

organization to be awarded elite land trust accreditation status in 

2015.



Partnerships are key

Working with landowners, organizations and other entities to 
turn private land into “climbing land.”

● Acquisitions for public access and stewardship

● Hold and transfers to a public agency

● Conservation and Recreation Easements

● Recreational leases and management agreements



What is Private Property?

As I was walkin’, I saw a sign there

And that sign said “No Trespassin’”

But on the other side, it didn’t say 

nothin’

That side was made for you and me

--Woody Guthrie, This Land is Your Land 



When Am I Trespassing?
RCW 9A.52.080

Criminal trespass in the second degree.

(1) A person is guilty of criminal trespass in the second degree if he or she knowingly enters or remains 

unlawfully in or upon premises of another under circumstances not constituting criminal trespass in the 

first degree.

RCW 9A.52.090

Criminal trespass—Defenses.

In any prosecution under RCW 9A.52.070 and 9A.52.080, it is a defense that:

(2) The premises were at the time open to members of the public and the actor complied with all lawful 

conditions imposed on access to or remaining in the premises.

http://app.leg.wa.gov/RCW/default.aspx?cite=9A.52.080
http://app.leg.wa.gov/RCW/default.aspx?cite=9A.52.090
http://app.leg.wa.gov/RCW/default.aspx?cite=9A.52.070
http://app.leg.wa.gov/RCW/default.aspx?cite=9A.52.080


Why Exclude Climbers?

● Privacy

● Liability concerns

● Negative impacts



Liability:  Common Law Duty of Care

● Licensee

● Invitee

● Trespasser



Recreational Use Immunity Statutes
RCW 4.24.210

Liability of owners or others in possession of land and water areas for injuries to recreation 

users—Known dangerous artificial latent conditions—Other limitations.

(1) [A]ny public or private landowners, . . .  or others in lawful possession and control of any lands . . . who 

allow members of the public to use them for the purposes of outdoor recreation, which term includes, but 

is not limited to, . . . rock climbing . . . shall not be liable for unintentional injuries to such users.

(4)(a) Nothing in this section shall prevent the liability of a landowner or others in lawful possession and 

control for injuries sustained to users by reason of a known dangerous artificial latent condition for which 

warning signs have not been conspicuously posted.

(i) A fixed anchor used in rock climbing and put in place by someone other than a landowner is not a 

known dangerous artificial latent condition and a landowner under subsection (1) of this section shall not 

be liable for unintentional injuries resulting from the condition or use of such an anchor.

http://app.leg.wa.gov/RCW/default.aspx?cite=4.24.210


Other Layers of Protection: Signage



Assumption of Risk / Waivers

● Acknowledgement / Assumption 
of Risks & Release of Liability

● Forms of Distribution: online or 
kiosk signage

● Challenging to administer & 
enforce



Insurance

● Access Fund/LCO can provide landowner with additional insured status via a 

certificate of insurance when organizing a community event or by entering into 

an MOU, management agreement, or easement on their land.

● Only covers the entities involved IF your organization is perceived or 

considered fully or partially negligent.

● Does not cover potential sole negligence of the partner you provided 

additional insured status to.

● Best for landowner and all parties to have their own insurance



So...Should I Approach a Landowner?

● Risk both ways

● Might be told “no” 

● But might damage future 

relationship if not

● Continued uncertainty if 

not



Creative Arrangement:  Carver, OR

● Private property w/ restaurant

● Must be member of “Carver 

Climbing Club”

● Sign waiver at local gym

● Carry ID/club card on-site

● Observe restrictions



What if We Just Buy It?  Index LTW



Early History



Climbers Show Up



Early Attempts at Purchase 



Working the Railroad



2009:  No Trespassing



2009: Negotiate Purchase Option



Fundraising
KIRO 7 Film

https://www.kiro7.com/video?videoId=130047687&videoVersion=1.0


Quiet Title / Extinguish Mineral Rights



September 2010:  Deal Closed!



Climbing Management Plan



Stewardship



The Toilet Project



Up Next?  



Approaching Private Landowners
Building and Maintaining Relationships



Public vs Private 
(blue) (purple)



Landowner
Dilemma



Landowners:

● Talk…
● Don’t care about your job title, your 

climbing prowess, or how many deals 
you’ve put together;

● Value integrity and hard work;
● Have a deep connection to the land;
● Are keen judges of character; and
● Can smell bullshit a mile away.

Milton Reimers (1937-2019)



You’re in the relationship business.



http://www.youtube.com/watch?v=E23tyJN0kHw
http://www.youtube.com/watch?v=E23tyJN0kHw


Preparing to Approach a Landowner

● ID Property Owner;
● Find someone with 

existing relationship and 
collect information;

● Other organizations or 
individuals involved?;

● Know what you can offer 
and what you can’t;

● Understand liability; and
● Try to understand the 

landowner’s unique needs 
ahead of time.



The Pitch

● BE GENUINE

● BE HONEST

● BE SUCCESSFUL



Building Trust
● Explain who you 

work for.

● Start small.

● Don’t set objectives 
for them.

● Finally, understand 
that it is a privilege 
to be on their land.  
Show them you care 
about their land.



Medicine Wall

● Private 
developer

● City of San 
Antonio

● Texas Climbers 
Coalition

● Access Fund

● Local climbers



Continental Ranch
● 4th Generation, 

family-owned

● 29,000 AC with 14 
miles of riverfront 
cliffs

● Closed to climbing 
for liability 
reasons

● Re-opened on 
restricted basis



Questions



Questions & Answers

• What are other examples of successful private land projects in 
your backyard?

• What challenges have does your group face in pursuing 
acquisition or private land access projects?

• What resources do local climbing organizations need to manage 
climbing areas and operate as land trusts?



Joe Sambataro

NW Regional & National Access Director, Access Fund 

joe@accessfund.org

Andy Fitz

Board Director, Washington Climbers Coalition

fitlan@comcast.net

Brian Tickle

Texas Regional Director, Access Fund
brian@accessfund.org

Thank You!

mailto:joe@accessfund.org
mailto:joe@accessfund.org
mailto:fitlan@comcast.net
mailto:brian@accessfund.org

